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lghLs/0fM hgjfbLs/0f, kfl/jfl/ss/0f, 
j}b]zLs/0f of s] æs/0fÆ < 

= lji0f' l/dfn 

 
lxn] g]kfndf ;+rflnt ^@ j6f sf/vfgfdWo] tLgj6f sf/vfgf lghLs/0f 
ug]{ ;/sf/L lg0f{okl5 o; ;jfndf ;fdfGotof 5nkmn, jfbljjfb / 

l6Kk0fLx¿ rln/x]sf] 5 . Psflt/ of] ;/sf/L lg0f{ok|lt rf;f] b]vfpg], l6Kk0fL 
ug]{, plb\ªUofpg] tyf lj/f]w ug'''{ kg]{ g}lts bfloTj ePsf /fhgLlts kf6L{x¿, 
k|ultzLn 6]«8 o"lgogx¿, a'l4hLjL / k|]; hut o; ljifodf cfjZostfeGbf 
w]/} sd cf–cfkmgf] rf;f] b]vfO{ /x]sf 5g\ eg] csf]{lt/ g]kfnL sf+u|];sf] 
;/sf/ tLgj6f sf/vfgf lghLs/0f ug''{ eg]sf] g]kfnsf ;a} jfdx¿nfO{ 
æ7]ufgÆ nufpg'' xf] eg] em}+ xf]–xNnf ul//x]sf] 5 . xNnf ahf/sf] olx qmlds 
>[+vnfdf ut efb| *–!) ut];Dd >L % sf] ;/sf/, cy{ dGqfnoåf/f k|fof]lht 
/ cd]l/sfsf] cGt/f{li6«o ljsf; ;+:yf o"P;P8sf] k};fdf cd]l/sfs} cGt/f{li6«o 
Joj:yfkg ;d'x / g]kfn k|zf;lgs k|lzIf0f k|lti7fgn] æg]kfndf ;kmn 
lghLs/0f sfo{qmd nfu" ug]{ -OlDnd]06Lª c ;S;];km'n k|fOe]6fOh]zg k|f]u|fd 
Og g]kfn_ ljifos tLg lbg] ;+uf]li7 cfof]hgf u¥of] .  

g]kfnsf] gLhLs/0fsf] sfo{nfO{ æjf}lWbs s;/t klg ul/Psf]Æ cf}krfl/stf  
k''/f ug{ cfof]hgf u/] em} nfUg] pQm sfo{qmddf æ>Ln+sfsf] cg''ejnfO{ ;'gfP/ 
g]kfnnfO{ nf]Eofpg]Æ tl/sf ckgfO{Psf] dx;'; ul/of] . To;f] eP >Ln+sfsf] 
To:tf] s] cg''''ej /x]5 t < tn 5f]6f] rrf{ ul/G5–  

!=>Ln+sfsf] cg''ej 

>Ln+sfsf] ;/sf/n] klg jf:tljs sf/0f h] eP klg cGo b]zsf] h:t} rng 
rNtLsf ahf? sf/0fx¿ b]vfO{ lghLs/0f ug{ afWo x'g'k/]sf] afWotf b]vfof] . 
>Ln+sfsf] jfl0fHo ljefusf lgb]{zs l6;f hol;+3] eG5g\ ægf]s/zfxLtGq, 
cgfjZos dhb'/L (Over Staffing) Joj:yfkgsf] c;Ifdtf, /fhsLo k'""“hL 

c 
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ljsf; gx'''g'''' / ;/sf/nfO{ cgfjZos af]em ePsf]Æ sf/0fn] ;+:yfgx¿sf] 
lghLs/0f ug'''{k/] sf] xf] . t/, csf{lt/ lghLs/0fsf] gfd} ;'Ggf;fy b''lgof“sf 
cGo b]zsf /fi6«k|]dLx¿ / /fli6«o cy{tGqk|lt lrlGtt x''g]x¿af6 æ;+:yfgsf] 
p2]Zo s]jn gfkmf sdfpg' dfq gePsf], olb ljb]zL k"'“hLkltx¿sf] xftdf 
;+:yfg a]Rg] xf] eg], sDkgL gfkmfd} rn] klg /fli6«o k“"hL ljsf;df d2t 
k''¥ofp“b}gÆ eGg] h:tf lrGtf JoQm ul/P .  

>Ln+sfdf lghLs/0fsf] lj/f]wL sf]–sf] lyP <  

gfd gtf]lssg hol:f+3] eGb5g\ –ædhb'/x¿, 6]«8o"lgogx¿, kqsf/x¿, 
/fhgLlts kf6L{x¿ / sfo{stf{x¿ tyf a'l4hLjLx¿ .Æ  

To;f] eP lghLs/0fsf] ;dy{g s;n] u¥of] t < o;sf] hjfkm >Ln+sfsf 
;/sf/L k|ltlglw;“u /x]g . xnaf6} s;}n] eGof]– æhh{ j'z / dfu{/]6 Yofr/ .Æ  

h] xf];\, ;/sf/n] lghLs/0fsf] gfddf lghLs/0f eg] ug{ ;s]g . To;}n] cGo 
b]zsf sk6L zf;s em} >Ln+sfsf zf;sx¿n] klg gof“ h''lQm lgsfn] . 
pgLx¿n] lghLs/0fnfO{ hgjfbLs/0f (People-isation) eg]/ gof“ Gjf/fg 
ul/lbP . hgtfnfO{ g} ;+:yfsf] dflns agfpg]  / Jofks hg;d'bfodf z]o/ 
laqmL ug]{ ukmb]lv dhb''''/x¿nfO{ cfsif{s pkxf/ (Golden Handshake) ;lxt 
ljbf ug]{ h:tf gf/f lbO{ lghLs/0f z'? ul/of], dhb'/x¿sf] s6f}tL z''? 
ul/of] . t/, ;/sf/n] h] eGof] To;/L g} æhgjfbLs/0fÆdf tL ;+:yfgx¿sf] 
:jfldTj Jofks hgtfdf a]lrPg . s]jn s]xL–s]xL sDkgLdf &) k|ltzt z]o/ 
ljb]zL sDkgLnfO{ a]r]/ #) k|ltzt hlt hgtfdf a]lrof] . Psfw sf/vfgfsf] 
z]o/ dfq} dhb'/nfO{ a]lrof] . cyf{t, hgjfbLs/0f >Ln+sfsf] ;/sf/sf] 
rkfpg] geP/ b]vfpg] bf“t lyof] . 

ca ;jfn cfp“5, >Ln+sfdf lghLs/0fsf] /fu p/fNg] rflx+ sf] lyof] < 

;+uf]li7sf ;fgf] ;+Vofdf /x]sf lghLs/0fk|lt z+sfefj /fVg] ;xefuLx¿n] eg] 
æof] cGt/f{li6«o df}lb|s sf]if / ljZj a}ssf] bjfj x'''g'' kb{5 .Æ  

;o'''Qm /fi6«;+3Lo ljsf; sfo{qmd ljZj a}+s / o''''P;P8sf k|ltlglwsf cufl8 
>Ln+sfsf ;/sf/L k|ltlglwn] k|ltjfb u/]–æx}g, x}g, >Ln+sfdf ljZj a}+ssf] t 
gsf/fTds e"ldsf /x\of] . logLx¿n] t kf“rj6f ;+:yfg lghLs/0f ePkl5 dfq 
rfv b]vfP .Æ pgn] cufl8 eg]–>Ln+sfsf] of] sfo{qmdsf] nflu ;xL ldq t 
o'P;P8 dfq /x\of] . Tof] ;+:yfn] hgtfnfO{ lghLs/0fsf] ækmfObfÆjf/] ;r]t 
kfg{, >Ln+sfnL ljåfgx¿nfO{ jflzª6gdf nu]/ -lghLs/0f af/]_ tfnLd lbg, 
;+:yfx¿sf] d"'Nof+sg ug{, s6f}tLdf k/]sf dhb'/nfO{ Ifltk"lt{sf] /sd lbg / 
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s]xL 7fp“df dhb'/nfO{ z]o/ lsgfpg ;/sf/n] lbPsf] /sd zf]wegf{ ug{ ;d]t 
nufgL u¥of] . o;sf nflu o''P;P8n] g]= ?=#* s/f]8 #$ nfv >Ln+sfnfO{ 
pknAw u/fof] .Æ  

o'''';P8sf] s'g} zt{ lyPg <  

æzt{ xf]Og–s]xL lgod eg] lyP .Æ hol;+3]n] eg] æh:tf] sL s'n z]o/sf] %!% 
lghL JolQmsf] xftdf ljqmL ePkl5 dfq} sj'n u/]sf] ;xof]u pknAw 
u/fpg]============.Æ  

ljZj a}+s nufgL ug{ lsg clgR5''s / o''P;P8 lsg OR5''s < o;kl5 
:jefljs 9+un] of] k|Zg p7\of] . ælsgeg] ljZj a}+s, o''''Pgl8kL cfkmgf] /sd 
g8''jf];\ egL w]/} ljZn]if0f ub{5g\, hgtfnfO{ ;DklQsf] lghL dflns agfpg] 
s'/fdf xfdL cln pbf/ ePsfn] o; lx;fan] k};f lbG5f}+ .Æ of] ;x[boL -†_ 
hjfkm g]kfn l:yt o'P;P8sf lgb]{zssf] lyof] . 

g]kfndf lghLs/0f 

;fj{hlgs ;+:yfg :yfkgfsf] %% jif{kl5 g]kfndf klg lghLs/0f ul/b}5 . 
clxn] lghLs/0fsf] cleofg rflnPsf clwsf+z b]zx¿ o:tf 5g\ h;sf]  
cf}Bf]lus ljsf; / /fli6«o k"'“'hL lgdf{0fsf] slDtdf ^)÷&) jif]{ nfdf] Oltxf; 
5 . a]nfot h:tf] cf}Bf]lus qmflGtsf] hGdYfnf]n] klg s]jn *÷( jif{ cl3 
dfq} lghLs/0f ug]{ cf“6 u¥of] . ci6]«lnof h:tf] ljsl;t /fi6«;d]t ev{/ 
lghLs/0f tkm{  nfUb}5 . c? t c?, a]nfotL pklgj]zdf k|z:t cf}Bf]lus 
ljsf; ePsf] ef/t, >Ln+sf h:tf d'n''sdf ;d]t e/v/–e/v/ lghLs/0f 
ul/Psf] 5 –ul/b}5 . olt x''''“bfx''“'b} klg oL ;a} b]zx¿df l;+uf] ;dfh 
lghLs/0fsf] ljkIfdf lsg plePsf] 5 < >Ln+sf nufot b]zsf ælghLs/0f–
cg''''ejÆaf6 lghLs/0f ug}{ kg]{ lgrf]8 lgsfNg] ;/sf/ o;af/] lsg ;f]Rb}g < 

bf];|f], lghLs/0fsf] nflu lghL If]qdf k|z:t pBf]uwGbfsf] ljsf; ePsf] x'' ' 'g' ' ' 'kb{5  . 
k|lt:kwf{ ljgfsf] lghLs/0f jf:tjdf lghLs/0f dflgb}g . g]kfndf gfd} lnbf klg 
rf}w/L , Hof]lt, b'' ' 'u8, uf]N5f, a}B, vgfn, dbgnfn– lr/~hLjLnfn / s]xL 
b/jf/Lofh:tf cf}nfdf uGg ;lsg] kl/jf/x¿ dfq} lglhIf]qsf hfg]–dfg] 
pBf]ukltsf] ?kdf cufl8 cfPsf 5g\ . csf{lt/ ;/sf/L ;+:yfg Toltv]/ dfq} 
lghL If]qnfO{ v'nf ul/G5, hltv]/ lghL If]qdf k|Zf:t pBf]u ljsf; ePsfn] 
ljb]zL nufgLstf{nfO{ cfdGq0f ug{ pko'Qm If]q afx]s cGo ljsNk e]l6b}g . 
dfly pNn]v e};s]sf] 5 , xfd|f] b]zsf] ælghL If]qÆsf] ljsf; ljns'n Tof] 
cj:yfdf ePsf] 5}g . o;/L x]bf{ b]zleqs} k"" " ' “hLkltx¿nfO{ ;+:Yffgsf] :jfldTj 
a]Rg] xf] eg] klg Jofks hgfwfl/t xf]nf ls s]xL kl/jf/ cfwfl/t < ljb]zL 
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If]qnfO{ cfdGq0f ug]{ xf] eg] Tof] hgjfbLs/0f xf]nf ls ljb]zLs/0f < g]kfnL 
sf+u| ];sf] ;/sf/ olt dfd''nL s''/f] klg lsg ;f]lr/x]sf] 5}g <  

t];|f], ;+uf]li7sf ljb]zL æJofVoftfÆ Pj+ :jb]zL æljz]if1Æ x¿n] ahf/df laSg 
;Sg] sdl;{oNnL efPjn, vf; ;DklQ ePsf], k|ltikwf{df hfg ;Sg] / eljio 
/x]sf pBf]ux¿ dfq} lghLs/0f x'g ;Sg] lgrf]8 ;'''gfP . 3f6fdf /x]sf jf ?U0f 
cj:yfsf (Sick Industries) pBf]ux¿nfO{ klg k'g;+/rgf u/L rNg yfn] kl5 
dfq} lghLs/0f ul/g'' kb{5, x}g eg] lghLs/0f ug]{ xf]Og, aGb g} ug'{kg]{ 
pgLx¿sf] ts{ /x\of] . o;/L lghLs/0f ug{ klg ægfkmfdf hfg]Æjf uO/x]s} 
sf/vfgf rflxg] eP lghLs/0f g} lsg ug'{k¥of] t < o;sf] 7f]; hjfkm s'g} 
klg ljåfg;“u lyPg .  

rf}yf], >Ln+sfs} cg''ejaf6 klg g]kfndf sf+u|];L ;/sf/ b]zsf] ljsf; ug{ jf 
cfTdlge{/tfsf] nflu lghLs/0f ug{ nflu/x]sf] /x]g5 . o"P;P8 / cGo bft[ 
;+:yfgx¿s} tfndf ælghLs/0f–g[ToÆ z'''? ul//x]sf] /x]5 . o''Pgl8kLsf] 
k|ltlglwsf cg';f/ @)$% ;fnd} cGt/f{li6«o ljQ lgudsf] ;lqmotfdf :6fkm 
sn]hdf pRr:t/Lo sfo{qmd ePsf] /x]5 . Toltv]/sf] ;/sf/sf] ktgkl5 
clxn] sf+u|];L ;/sf/ Tolx af6f] k5\ofO{/x]sf] /x]5 . o''''P;P8sf lgb]{zssf 
cg';f/ o'Pgl8kL / ljZj a}sn] clxn] nufgL ug'{kg]{ k'"“"hLnfO{ vt/fsf] ?kdf 
lnPsfn] o''P;P8n] >Ln+sfdf h:t} u/L æ;kmn lghLs/0f sfo{qmdÆ nfu" ug{ 
rfx]sf] /x]5 .  

kf“rf}, ljQLo >f]t kl/rfngsf] ;jfndf Pp6f pBf]u rfx] ;fj{hlgs If]qsf] 
xf];\ jf lghL, h;n] ;+rfng u/] klg s]jn #) k|ltzt dfq} cfkmgf] k""“hL 
nufgL ug]{ /x]5 . af“sL &) k|ltzt k“"''hL of t a}sx¿, ljQLo ;+:yfgx¿ / 
bft[;+:yf dfkm{t nufgL ug]{ of z]o/ ljqmLaf6 p7fOg] /x]5 . o;n] s] k'li6 
ub{5 eg] ;+:yfx¿ 3f6fdf uPsf] jf ;+rfng ug]{ k"'“hLsf] cefjn] lghLs/0f 
ul/b} /x]g5– o; leq ulx/f] /x:o n's]sf] :ki6 x'G5 .  

o;/L g]kfnsf] lghLs/0f >Ln+sfs} h:tf] hgjfbLs/0f (People-isation) ;d]t 
geP/ s]jn kfl/jf/Ls/0f (Family-isation) jf j}b]zLls/0f (Foreign- isation) 
x''“b}5 . oxL sf/0f tyf ;/sf/L gLlt kqdf /x]sf] cGof}n tyf c:ki6tfsf] 
sf/0f, ;/sf/n] g]kfn 6]«8 o"lgog dxf;+3n] ;f]w]sf k|Zgx¿sf] hjfkmlbg] 
;fxz gu/]sf] x'g'kb{5 . o;sf] lgrf]8 of] klg lg:sG5, To;}n] g]kfnL 
k|ultzLn 6]«8 o"lgog cfGbf]ngn] of] c;fdlos lghLs/0f lj?4 b[9tfk"'j{s 
lj/f]w cleofg hf/L ug'{kb{5 .  

>lds vj/, jif{ #, c+s @, c;f]h @)$( 


